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,ZDQWWRVHQGP\ZDUPHVWUHJDUGVWR³:HWKH<RXQJ3HRSOHRI(XURSH´WKHPHHWLQJZKHUH
\RX DUHPLUURULQJ WKH(XURSHDQ 3DUOLDPHQW DQG \RX DUH H[SHULHQFLQJ D ELW RIZKDWZH DUH
GRLQJHYHU\ZHHNHYHU\PRQWKLQWKHDFWLYLWLHVRIWKH(XURSHDQ3DUOLDPHQWLQ%UXVVHOVDQG
LQ 6WUDVERXUJ ,Q IDFW , DP UHFRUGLQJ WKLV YLGHRPHVVDJH IRU \RX LQ D GD\ RI H[WUDRUGLQDU\
SOHQDU\PHHWLQJWKDWKDSSHQHGGXHWRWKHRXWFRPHRIWKH8.UHIHUHQGXP

,NQRZWKDWRQHRIWKHWRSLFVRIWKHPHHWLQJ\RX¶UHKDYLQJLVWKHPLJUDWLRQDQGUHIXJHHFULVLV
,¶YHEHLQJZRUNLQJDORWRQLW,¶PWKHUHSRUWHURIWKH(XURSHDQ3DUOLDPHQWRQWKH,QWHJUDWLRQ
RIUHIXJHHVLQWKHODERXUPDUNHWP\UHSRUWZLOOEHDSSURYHGKRSHIXOO\ QH[WZHHNLQWKH
SOHQDU\RI-XO\DQG\RXNQRZWKDWPLJUDWLRQDQGWKHH[WHUQDOGLPHQVLRQRI(XURSHDQ8QLRQLV
VXFKDFUXFLDOLVVXHDWWKHPRPHQWLQWKHGHEDWHRIWKH(8<RXDOVRDUHKDYLQJ\RXUPHHWLQJ
LQ D SODFH LQ3XJOLD WKDW LV LQ WKH KHDUW RI WKH0HGLWHUUDQHDQ VHD DQG LQ WKH FHQWUH RI WKLV
FRPSOLFDWH VLWXDWLRQRIFRPSOLFDWHQHLJKERUKRRGFRPSOLFDWHPDQDJHPHQWRIPLJUDWLRQDQG
UHIXJHHLQIOX[HV6R,¶PVXUH\RX¶UHKDYLQJYHU\LQWHUHVWLQJGLVFXVVLRQVRQWKLVYHU\JRRG
UHIOHFWLRQVFRPLQJIURP\RXUGHEDWH

$V,PHQWLRQHG,¶PUHFRUGLQJWKLVYLGHRPHVVDJHWKDWLVP\JUHHWLQJVDQGP\VXSSRUWIRU
WKH LQLWLDWLYH IURPWKHSOHQDU\PHHWLQJ WKDWZHH[WUDRUGLQDULO\KDG WRGD\ IRU WKHUHVXOWVRI
8.UHIHUHQGXP,ZDQWMXVWWRPDNHIHZUHIOHFWLRQVRQWKLVRQ%UH[LWIRU\RXUGHEDWH,ZDV
P\VHOILQ/RQGRQWKHGD\RIWKHYRWH,ZHQWWKHUHDIWHUD%UXVVHOVPLQLSOHQDU\WKDWZHKDG
MXVWD IHZGD\VDJR ,Q IDFW ,ZHQWP\VHOI WR/RQGRQEHFDXVH ,ZDVDQ(UDVPXVVWXGHQW LQ
/RQGRQ DQG ,¶P UHDOO\ DWWDFKHG WR WKH FLW\ WR WKH 8. LWVHOI DV (XURSHDQ &RXQWU\
8QIRUWXQDWHO\ WKH%ULWLVKSHRSOHFKRVHGLIIHUHQWO\HYHQ LIZHNQRZ WKDW6FRWODQG1RUWKHU
,UHODQGDQG/RQGRQKDYHFKRVHQDQWLWKHWLFDOO\DQGLQIDFWWRGD\DOVRLQWKH3OHQDU\ZHKDG
FROOHDJXHVIURP1RUWKHUQ,UHODQGDQG6FRWODQGZKRZHUHXQGHUOLQLQJWKLVDORWDQGWKDWZLOOD
'2,&RGHLS
:HWKH<RXQJ3HRSOHRI(XURSH



ELJFRQVWLWXWLRQDOFULVLVEHFDXVHSDUWRIWKH8.³SDUWV´RILWKDYHFOHDUO\H[SUHVVHGWKDWWKH\
ZLOOQRWZDQWWROHDYH(XURSHDQ8QLRQVRLQWKLVFULWLFDOPRPHQWZHDSSURYHGDV(XURSHDQ
3DUOLDPHQWDUHVROXWLRQWKDWDGYRFDWHGIRUDIHZFUXFLDOLVVXHV

2QH LV WKH H[LW SURFHGXUH WKDW WKH UHFHGLQJ IURP WKH (8 E\ 8. VWDUWV VZLIWO\  ZH VD\
LPPHGLDWHO\  DFFRUGLQJ WR WKH DUWLFOH RI  WKH 7UHDW\ EHFDXVH ZH FDQQRW HQGXUH D ORQJ
SHULRG RI XQFHUWDLQW\ WKDW LV GDPDJLQJ IRU 8. EXW DOVR IRU (8 :H FDQ¶W WKLQN RI RXU
EXVLQHVVHVRIRXUHFRQRP\RIRXUVRFLHW\ZHDUHXQDEOHDWWKHPRPHQWWRPDNHDQ\SURMHFW
DWPHGLXPWHUPEHFDXVHZHKDYHQRLGHDRIZKDWZLOOEHLQRQH\HDURQH\HDUDQGKDOIWZR
\HDUVPD[LPXPWKHUHDOVLWXDWLRQRIWKHFRQGLWLRQVRIFRPPHUFHRILQYHVWPHQWRIH[FKDQJH
RIPRELOLW\EHWZHHQ8.DQGWKHUHVWRIWKH(8

6RWKLVXQFHUWDLQW\KDVWREHDVVKRUWHUDVSRVVLEOHWRDYRLGWKHGDPDJHIRUERWKXV(8DQG
WKH8.7KDWZDVRQHRIWKHSRLQWVRIWKHUHVROXWLRQ$QRWKHUELJLVVXHLVWKDWWKHUHVWRIWKH
(8KDVFOHDUO\XQGHUVWRRGDQGFOHDUO\DGYRFDWHVDWOHDVWWKH(3YHU\VWURQJO\WKDWZHQHHG
WREXLOGDQHZSDWKIRULQWHJUDWLRQ([SORLWDVPXFKDVSRVVLEOHWKH/LVERQ7UHDW\7KLVPHDQV
QHZLQVWUXPHQWVRIZHOIDUHVWDWHRIJRYHUQDQFHDWHFRQRPLFOHYHORIEDQNLQJXQLRQRIILVFDO
XQLRQDJDLQVWILVFDOGXPSLQJLQHXUR]RQHILUVWRIDOODQGLQDOOWKH(81HZLQVWUXPHQWRI
FRRSHUDWLRQLQGHIHQVHLQIRUHLJQSROLF\LQILJKWDJDLQVWWHUURULVPLQSURWHFWLQJRXUH[WHUQDO
ERUGHUVLQEXLOGLQJDFRPPRQDV\OXPV\VWHPWKDWLVLQIDFWDOUHDG\WKHUHEXWQRWZRUNLQJ

:HFDQGRDORWRIWKHVHWKLQJV,¶YHEHHQOLVWLQJ,ZRXOGVD\DOPRVWHYHU\WKLQJWKURXJKWKH
H[LVWLQJLQVWLWXWLRQDOIUDPHZRUNWKH/LVERQ7UHDW\DQGWKURXJKWKHHQKDQFHFRRSHUDWLRQEXW
ZHDOVRQHHGWRSXWLQSODFHDQGZHVDLGLWLQWKHUHVROXWLRQDSURVSHFWRIDWUHDW\UHIRUPRI
FKDQJHRIWKHWUHDWLHVRIWKH(XURSHDQ8QLRQVRWKDWZHFDQEXLOGDFRUHRI)HGHUDO8QLRQWKDW
FDQ EHHQ DQ DYDQWJDUGH RI FKDQJH DQG RI WUDQVIRUPDWLRQ DW DQ HZ OHYHO DQ HZ OHYHO RI
FRPPLWPHQW WRLQYHVWPHQWVRI LQIUDVWUXFWXUHGHYHORSPHQWRI IRUHLJQSROLF\DQGGHIHQVH WR
DQH[WHQW WKDW LVQRWSRVVLEOHZLWKLQ WKH/LVERQ7UHDW\6RZHPXVWGRDVPXFKDVZHFDQ
ZLWKZKDWZHKDYHEXWDOVREXLOGDURDGPDSWRFKDQJHWKHLQVWLWXWLRQV,DPDIHGHUDOLVW ,
UHDOO\EHOLHYHWKDWWKHH[DPSOHRI$OWLHUR6SLQHOOLZKRZDVDQ,WDOLDQ$QWLIDVFLVWZKRVHQDPH
LVRQWKHGRRURIWKHEXLOGLQJZKHUH,¶PQRZ7KLVEXLOGLQJRIWKH(XURSHDQ3DUOLDPHQWWKH
PDLQRQHLVQDPHGDIWHU$OWLHUR6SLQHOOLRQHRIWKH)XQGLQJ)DWKHUVRIWKH(XURSHDQ8QLRQ,
UHDOO\EHOLHYHLQWKHLGHDRIDIHGHUDOXQLRQ,WKLQNWKDWWKHVRYHUHLJQW\WKHSROLWLFVKDYHVR
:HWKH<RXQJ3HRSOHRI(XURSH



PXFK ORVWGXH WRJOREDOLVDWLRQ WRFKDQJHV LQ WKH VWUXFWXUHRI WKHSRZHU UHODWLRQVKLSV LQ WKH
ZRUOG WKLV VWUXJJOH RI SROLWLFV GXULQJ WKHVH \HDUV WR GHOLYHU VROXWLRQV ZLOO EH VROYHG DQG
VRYHUHLJQW\ZLOOEHUHJDLQHGLIZHUHDOO\SXOOLWWRJHWKHUDWDKLJKHUOHYHO:HQHHGWRGRWKDW
:HQHHGWREXLOGDQ(XURSHDQFRUH)HGHUDO8QLRQLQVLGHWKHODUJHU(XURSHDQ8QLRQWKDWFDQ
UHDOO\GHOLYHUIRUWKHFLWL]HQV

,WKLQNLWFDQEHDQHZHQJLQHRIGHYHORSPHQWDQG,DPUHDOO\VXSSRUWLYHRIWKHSURMHFWVWKDW
DOVR VRPHPHPEHU VWDWHV  DOVR ,WDO\  KDYHSXWYHU\ FOHDUO\ IRUZDUG LQ WHUPVRIPLJUDWLRQ
FRPSDFWVRIDPLQLVWHURIILQDQFHIRUHXUR]RQHDQGPDQ\RWKHUWKLQJV,WKLQNWKDWLIVRPH
FRXQWULHVZLOOSXVKWRJHWKHUZLWKWKHVXSSRUWRIWKH(XURSHDQ3DUOLDPHQWZHFDQWUDQVIRUP
WKLV%UH[LW FULVLV LQWR DQRSSRUWXQLW\RI FKDQJHDQGRIGHYHORSPHQW IRU DPRUHGHPRFUDWLF
PRUH DFFRXQWDEOH DQG PRUH HIIHFWLYH (XURSHDQ 8QLRQ 1RW MXVW WKH EXUHDXFUDWLF XQLRQ
VRPHWLPHZHDUHLQVRPHRIRXUHQGHDYRXUVZHFDQUHDOO\EHLQVWHDGDXQLRQRIJURZWKDQG
RI GHPRFUDF\ 0RUH RI WKDW ZH DUH QRZ PDQ\ WKLQJV WKDW ZH DUH DOUHDG\ GRLQJ DUH
H[FHSWLRQDOPRELOLW\SHDFHFRRSHUDWLRQ:HEXLOWDUHDOO\EHDXWLIXOSURMHFWLQWKLVGHFDGHV
EXWZHUHDOO\QHHGWRFKDQJHQRZDQGWKH8.UHIHUHQGXPZDVDULQJLQJEHOOIRUDOORIWKLV

,WKLQNWKDWWKLVDUHVRPHFRUHPHVVDJHVWKDWDUHLQWKHUHVROXWLRQRIWKH(XURSHDQ3DUOLDPHQW
,I , PD\ VD\ D FULWLTXH , ZRXOG OLNH WR VD\ WKDW WKHUH LV QRW D FOHDU FRPPLWPHQW LQ WKH
3DUOLDPHQW5HVROXWLRQEHFDXVHWKHUHZDVWKHQHHGWREXLOGWKHFRPSURPLVHDPRQJGLIIHUHQW
SROLWLFDO JURXSV LQRUGHU WRKDYH D&LWL]HQV&RQYHQWLRQ WR VWDUW WKH WUHDW\ UHYLVLRQ WR VWDUW
GLVFXVVLQJWKHQHZLQVWLWXWLRQDOIUDPHZRUN,WKLQNWKDWZLWKRXWLQYROYLQJWKHFLWL]HQVZHZLOO
QHYHU EH DEOH WR EXLOG D UHDO GHPRFUDWLF 8QLRQ:H FDQQRW DFFHSW WKH NLQG RI (XURFUDWLF
DOWHUQDWLYHWRUHDOGHEDWHE\FLYLOVRFLHW\7KHFKDQJHRI(XURSHDQXQLRQFDQQRWEHEXLOGRQO\
LQWKHSDODFHVLWFDQQRWEHEXLOWRQO\E\JRYHUQPHQWRIILFLDOVLWPXVWEHEXLOWE\FLWL]HQV6R
,WKLQNWKDWWKHSDWKRIFLYLOVRFLHW\HQJDJHGLQD&LWL]HQV&RQYHQWLRQLVDEVROXWHO\QHFHVVDU\
DQG,ZLOOILJKWIRUWKDWVR,ZDQWWRWKDQN\RXIRUZKDW\RXDUHGRLQJEHFDXVHOHDUQLQJDERXW
WKHLQVWLWXWLRQVPLUURULQJWKHPDV\RXVD\DQGFUHDWLQJRFFDVLRQRIGLVFXVVLRQRISURSRVDORI
XQGHUVWDQGLQJ WKH LQVWLWXWLRQV LQ WKHLUZRUNLQJ DOVR WR SURSRVHZD\V WR DPHOLRUDWH WKHP LV
FUXFLDO6RWKDQN\RXIRU\RXUZRUNWKDQN\RXIRUZKDW\RXDUHGRLQJDQGLKRSHWKDWZHFDQ
FRQWLQXHFRRSHUDWLQJ WRJHWKHU IRUDEHWWHU(XURSHD(XURSH IRUFLWL]HQVD(XURSH IRUDOO D
(XURSHWKDWLVVHUYLQJWKHLQWHUHVWRI(XURSHDQSHRSOH

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
